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SPB Focus and Priorities for 2022/23
Core Purpose: 
To provide system leadership and the strategic coordination required to prevent and reduce violence and vulnerability across Leicester, Leicestershire and 
Rutland. Board to focus on the areas of business which require a system-level response (e.g. LLR-wide, cross sector)

Approach: 
Embeds a Public Health approach into its governance structure, planning and delivery:
• Uses Data and Insights
• Population Focused
• With and For Communities
• Pursues short and long-term solutions (prevention)
• Evidence-based
• Whole System 

Responsible for: 
• Discharging of shared legal duties including the forthcoming SV duty and VRN’s core function to ‘provide leadership and strategic co-ordination…’
• Providing the formal governance for VRN  
• Agrees and owns relevant LLR-wide strategies (e.g. VRN/SV Response Strategy, SOC, Drugs, VAWG…) 

2022 Priority: Reducing Violence and Vulnerability 
Definition of Violence: 
Embraces the WHO definition recognising the links between different types of violence and the common risk factors and causes

“The intentional use of physical force or power, threatened or actual, against oneself, another person, or against a group or community, that either results in or has a high likelihood of resulting in 
injury, death, psychological harm, maldevelopment or deprivation”. (WHO, 2002)

Priority Focus:
Domestic Abuse, Sexual Violence and Public Place Violence 
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Prevention and Early 
Intervention Board

Adolescence Safety and 
Diversion Board

Adult Vulnerability and 
Offending Board (MAPPA SMB)

To prevent the early onset of violence through 
strengthening known protective factors and 

ensuring relevant strategies/services are targeted 
at the populations/cohorts most at risk

To prevent and reduce involvement in violence 
through safeguarding, early intervention and diversion

To prevent recurrence of violence through 
deploying CJ responses and providing 

opportunities for rehabilitation and recovery 

Violence-related adverse childhood experiences 
including parental conflict, domestic abuse, 
bullying, offending in the family… others? 

CCE, CSE, Missing, County Lines, Public Place  violence 
including weapon carrying/use (young people), early 
onset of intimate partner abuse

Domestic Abuse and Sexual Violence, OCGs, IOM 
and MAPPA offenders (stat board), NTE and other 
Public Place violence (adults), Modern Slavery? 

• Reducing and mitigating the impact of known 
sources of childhood trauma: e.g. parental 
imprisonment; parental conflict and domestic 
abuse 

• Strengthening links between CJ and Supporting 
Families programmes/Early Help 

• Evidence-informed parenting programmes for 
at risk groups

• Incorporating violence prevention knowledge 
and strategies into education/school and 
health sectors work

• Community education/awareness raising and 
involvement

• Trauma Informed LLR (lead) 

• Contextual/community safeguarding responses to 
exploitation and youth violence

• School attendance and inclusion for at risk groups 
• Safer schools
• Cross sector youth service responses  
• Diversion (CJ and health settings) focusing on 

known risk/protective factors (e.g. gang 
membership, substance misuse, ETE, mental 
health, social skills etc)

• Oversight of VRN funded youth interventions 
• Young person/parent education/awareness raising 

and involvement 

• Tackles criminal drivers of serious violence  
(OCGs, weapon access, drugs) 

• Substance Misuse Strategy (lead)
• DASV (lead)
• Cohort identification and management (lead) 
• Alcohol/NTE related violence 
• Evidence-informed interventions to prevent 

reoffending (group/individual) 
• Victim services/responses
• Modern slavery
• Prevent
• MAPPA/IOM

Life-Course Approach Birth                      Early Years                             Childhood                               Adolescence       Young Adulthood                                              Adulthood

Purpose 

Types of violence/
vulnerability 
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Example Areas of Business 

Delivery Structure

Three Sub-Boards 

Level of Prevention Primary Prevention                                           Early Intervention                                              Reduction and Recovery                                     Disruption 

Locality-Based Responses (CSPs)

Cross Cutting Workstreams: Data, Evidence and Evaluation – Comms and Campaigns – Community Involvement – Reducing Inequalities
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